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About Us

Allied Clinical Management GmbH (ACM) is a specialty CRO
with its focus on monitoring and site management of phase |-V
clinical trials, post marketing surveillance and investigator-initiated
trials.

We employ highly trained and accomplished clinical research pro-
fessionals with hands-on experience in feasibility assessments, site
selection, ethics and RA submission documentation, trial set up
and budgeting, clinical trial management systems, eCRFs, initiation
visits, interim visits, close out visits, safety reporting, drug account-
ability and archiving requirements.

Your ACM Advantage

e CRAs with regular GCP documented training matching our QA
standards

e Lease CRAs and realize savings of up to 25% over placement
agencies

 Business-to-business framework contract allowing for quickly
sourcing single or multiple CRAs on a case-by-case basis

e CRAs experienced in working on clinical research studies from
international trials to regional biotech studies

e CRAs experienced in monitoring phase -V clinical trials

e Experience working with clients' CTMS, time-tracking and
travel management systems

* CRAs focused on monitoring a limited number of studies and/
or sites

* Central location for monitoring of sites in Central Europe

e Lower travel costs for distant sites - made possible by
BahnCard 50 First and our special rates from our corporate
partner Air Berlin

e CRAs fully equipped with laptops, UMTS cards, up-to-date
software, cell phones with email function, mobile fax machines
and high speed color printers enabling swift communication
when out of office

* CRAs with third party liability insurance

e Mentoring and professional support for your office-based
contract CRA

Integrity

GCP-trained CRAs. You want a quality partner that has the
INTEGRITY to lend credence and respectability to your clinical
trial enterprises. ACM is a proud member of the Federal
Association of Contract Research Organizations (BVMA e.V.)

ALLIED CLINICAL MANAGEMENT is a certified member of the BYMA
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and is inspected biennially by independent QA auditors in addi-
tion to its own internal system audits. Let us use our reputation
to enhance the veracity and reproducibility of your clinical trial
data.

Vision

Staying ahead of the cost curve. You want a partner with the
VISION to apply its resources intelligently in order to save on
costs, which is essential to success. ACM can save you up to
25% on agency placement fees. Take advantage of our B2B
framework contracts and let us show you how our proven struc-
ture can be the ,right fit" for your next clinical trial.

Experience

Major pharmas, established biotechs and investigators use our
services. You want an established partner with a pool of trained
CRAs with broad industry EXPERIENCE to monitor your clinical
trial and manage investigative sites without a hitch. ACM has
the collective understanding to aid you in monitoring and in site
management. Let us show you how our vast and meaningful
experience can help your bottom line.

Speed

Rapidly leveraging our resources. You want a partner that can
work with SPEED to help you achieve your goals and still remain
accurate and true to your company’s clinical research project.
ACM specializes in providing fast and effective services for clini-
cal studies. Let us bring our penchant for speed and accuracy to
bear upon your next clinical research project.

Communications

Mobility with accessibility. You want a partner that uses its
COMMUNICATIONS capabilities to maintain contact with the
PM team and highlight issues in a timely manner before they
become critical. ACM can expertly use its communications tech-
nology to maintain contact with an international project team.
Let us seamlessly join your project and help in monitoring your
next clinical trial with the attention it deserves.

Flexibility
A pool of highly motivated, experienced professionals. When
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you face personnel bottlenecks monitoring clinical trials, you
want a partner that has the FLEXIBILITY to mobilize its resources
rapidly. ACM has specialized in monitoring of clinical trials since
its founding and has a pool of highly qualified CRAs in a constant
state of readiness. Let us help you bring your client's pharma-
ceutical or medical device product to market faster by avoiding
unnecessary delays.

Connections

Professional relationships with investigators. You want a part-
ner that has the insider CONNECTIONS that will make the
difference by speeding your process to help you meet your
deadlines. ACM's monitors have developed a collaborative
working relationship with respected, international investigators
in various disciplines and have become recognized as leaders in
clinical monitoring. Let us demonstrate for you how important
this can be in avoiding frustrating surprises during the monitor-
ing of your next clinical trial.

Education

In-house mentoring. You want a partner that knows EDUCATION
is the key to success. ACM is different because it takes the time
to teach lessons learned from previous trials directly to your
contract CRA. Our experience-based knowledge enables us to
teach the players in your clinical trial ,,game" how to ,do it right
the first time."

ACM Clinical Trial Monitoring Experience
by Indication

Date: June 2010

W cardiovascular 20%
[ Ophthalmology 10%
[ Other 5%

B oncology 25%
[ Female Contraception 15%
B CNS 25%

Central Location

From our offices in central Berlin and near the internationally
renown Biotech Park in Berlin-Buch our clients take advan-
tage of our pool of experienced CRAs who manage clinical
sites quickly and efficiently from our central Berlin hub.

The greater metropolitan areas of Bochum, Hamburg, Kiel,
Dresden and Leipzig are reached directly by high speed rail.
Each of our clinical professionals benefits from discounted rail
travel by utilizing tickets purchased with the BahnCard 50.
Travel time to and from sites is efficiently utilized as each
CRA is equipped with laptops integrated with UMTS cards,
mobile faxes, and cell phones with email features.

Sites in Switzerland, Austria, Italy, the Czech Republic,the
Slovak Republic, Poland and Hungary are reached by discount-
ed frequent flyer travel, which is made possible by our corpo-
rate partner Air Berlin.
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Berlin Office:
BoyenstraBe 41
D-10115 Berlin

Contact:
Mr. Michael Roenhl

Managing Director

Telephone: + 49 /30240 47 880
Facsimile:  +49 /30240 47 88 19

info@allied-clinical.com
www.allied-clinical.com

Headquarters:

ALLIED CLINICAL MANAGEMENT GmbH
HAMBURGER STRASSE 14

D-16341 PANKETAL

ALLIED CLINICAL MANAGEMENT is a certified member of the BYMA



